
Kendall Young Library  
Board of Trustees Meeting  

July 9, 2013 Minutes  
 

 
            The Kendall Young Library Board of Trustees met on Tuesday, July 9, 
2013.  Members present were Kellee Shey, Mark Dohms, Mike Hames and Richard 

Anderson. 
            The meeting was called to order at 6:00pm by Mark Dohms.  The minutes of 
the June 11, 2013 meeting were reviewed. Mike Hames moved and Richard 

Anderson seconded the motion to accept the minutes as written.  Motion carried by 
unanimous vote.  

 
 
Farmer’s National Report - Richard Carlson  

 
Richard Carlson presented the Kendall Young Library Trust farm report.  See 

Richard’s written report for further details.   
 
Income and Endowment Report and Disbursement of Checks 

  
Angie Martin-Schwarze explained how BTC fees will now be deducted before 

the income is transferred to the library’s bank account.  Starting in July, the library 

will now receive the previous month’s income in the first few days of the following 
month.  This means there is an income gap on our financial reports for June 2013. 

Mike Hames moved and Kellee Shey seconded the motion to accept Farmers 
National Report, Income and Endowment Reports and Disbursement of Checks.  
Motion carried by unanimous vote. 

 
Public Input 
 

There was no public input. 
 

Director’s Report 
 
June programing 

 5 adult programs with 95 in attendance.  The Jazz it Up with Junk Program 

had 52 attendees and there were 62 people at the Bat program.   

 4 nights of Teen Tuesdays with 55 teens attending. 

 16 kids programs serving 404 children – highlight was Dan Wardell on June 

21 with 170 people attending.   

 Participated in Summer Nights on June 14 and July 5.  Great opportunity to 

engage with the community.  Had around 75 people come by our table in 

June and well over 100 in July.   

Other Updates 

 Re-designed website will be in place in the next week or so. 



 
Building Updates 

 Intercom and buzzer on Staff Entrance was fixed.  K&H was not able to get it 

working, Electrical Advantage in Fort Dodge was called.  They also helped 

with some other phone-related requests, including implementing a phone 

answering message system.  

 Jiffy Plumbing installed auto-flush urinals in the Men’s Room. 

 
 Angie thanked the board for supporting her attendance at the American 
Library Association Conference in Chicago.  It was a great opportunity to learn from 

and with 26,000 other librarians, students, educators, and exhibitors.   
 Angie also mentioned the excellent trend in the Circulation Statistics so far 
this year.  Overall, circulation is up more than 7,000 checkouts over the first half of 

2012.  Only 2,000 of the increase can be attributed to digital checkouts. Children’s, 
adult, print and audio-visual materials have all increased in circulation. 

 
 
Old Business 

 
A.  Dissolution of Kurtz Enterprises, Ltd. 

 
 Mark Dohms went to Gary Groves’ (city attorney) office and signed the final 
document needed to close Kurtz Enterprises and transfer everything to the library.   

 
B. Patron Conduct Policy 

 

 This policy had been discussed at the June meeting and Angie was asked to 
bring back an edit with language about allowing snacks in the library.  The new 

version was reviewed and Dick raised the concern of food at the computers.  
Everyone agreed about the addition of wording about no food by the computers.   
 

 Dick Anderson raised the question of whether the policy should mention 
something about liability.  Angie was asked to call our insurance agent and the 
Superintendent of Webster City Schools.  The Patron Conduct policy will be revisited 

at the next meeting.  
 

C. Patron Loan History 
 
 In light of recent questions about patron privacy, Angie explained that the 

library circulation software from TLC has the option of maintaining loan history.  
For privacy reason, many libraries opt not to enable this option.  When we were a 

part of the Beacon system, loan history was “on” for all patrons.  When we moved to 
a stand-alone system with TLC, we decided to have patrons “opt in” if they want 
their loan history recorded.  Angie wondered if we might want to change to having 

the loan history turned off for everyone in order to maximize confidentiality.  Dick 
wondered if the information would still be available on TLC’s server even if we leave 
this option off for everyone.  Angie will check with TLC to see if this is the case. 



 
 After more discussion, it seemed that there was an inclination to keep the 

option available for those that want it.  Angie suggested that she take this back to 
the library supervisors and come up with an idea of how they might roll out a plan 

for informing the public. 
 
D. Confidentiality Policy 

  
 The board began discussing this policy at our June meeting in response to a 
patron concern.  The crux of the issue is that our Confidentiality Policy does not 

differentiate by age of the borrower.  Angie did a lot of research into what other 
libraries do and what the law says.  There is no legal mandate and no consistency 

among libraries. 
 
 Angie shared a draft of an update to the Confidentiality Policy that Dick, Mark 

and the library supervisors discussed at a meeting during the month.  Angie also 
shared a document that the concerned patron brought in to her just a few days 

before the meeting.  It was a copy of the Webster City School’s policy on library 
record privacy.  At the schools, parents have access to their children’s library 
records up to the age of majority (18).  After some discussion, Dick Anderson moved 

and Mike Hames seconded the motion to allow parents to have access to their 
child’s library records up to age 18.  Motion passed unanimously. 
 

E. Schedule Board Sub-committee Meetings 
 

 Angie suggested that she would email each pair of board members to set up 
the mid-year meetings since she is supposed to meet with each pairing.   
 

 
Other 
 

The board reviewed the library’s current practice along with policies from other Iowa 
libraries related to holiday hours.  Mike Hames moved and Kellee Shey seconded the 

motion to change the Personnel Policy to indicate that the library is closed on 
Christmas Eve and open only until 3pm on New Years Eve.  Motion carried by 
unanimous vote. 

 
 

Adjournment 
 
Kellee Shey moved and Dick Anderson seconded the motion to adjourn at 7:50pm. 

 


